World Community Service Committee 

Rotary Club of Denver Mile High

Strategic Plan 
April 20, 2006
Committee Chair:

Carolyn Schrader

Board Liaison:


Jan Sandhouse Hurst

Members:


Tom Ashbaugh





Bill Elfinbein





Don Elliott


Terry Fiske

Susan Kelly Henderson





Jack Houser

Andy Jagger





Rita Lenz





Geoff Noble

Bill O’Connor





Nan Odell





Chuck Rudolph





Linda Sue Shirkey





Ann Tull
World Community Service Committee 
Rotary Club of Denver Mile High

Strategic Plan 
April 20, 2006
VISION OF WCS
To make a long-term positive difference for people through our projects.
MISSION OF WCS
1. To sponsor projects in other parts of the world that support the vision of World Community Service;
2. To engage members in active participation in WCS projects;
3. To take advantage of all available sources of funding;
4. To emphasize visibility into and communication of our efforts, both internally and externally; 

5. To expand relationships with other Rotary Clubs and with the District, and stay informed about what is happening District-wide.
STRATEGIES AND ACTION STEPS
1. Projects

Strategies

a. Sponsor projects that, to the extent possible, support the mission described above through:

· Emphasizing projects that are either reproducible or self-sustaining;
· Supporting projects to which at least one club member has a close connection through either:

· A visit to the project site, or

· Personal knowledge about the project and its beneficiaries;

· Focusing on projects that support a long-term relationship with the beneficiaries;
· Requiring that the champion track the project for at least three years to determine the long-term impact;

· Selecting projects that have an impact on the community beyond the immediate beneficiaries of the project.

b. Look for projects with an international Rotary connection whenever possible;

c. Use and publicize a simple process for any member to propose a WCS project.
Action Steps

· Develop a document to distribute to all club members describing the function of the committee and the process and criteria for project selection;
· Require that each proposed project have an action plan spelling out the specific responsibilities of at least two club members; encourage larger teams;
· Schedule an annual planning meeting in May or June to discuss budget and possible projects; 
· Hold quarterly committee meetings to track projects and discuss new proposals; schedule these in advance to get them on the club calendar and to publicize them effectively.
2. Member Participation
Strategies

a. Engage members in active participation in projects; e.g., show and tell (Niki Stone’s project) or earmarking  funds for a particular cause or item; 
b. Set up a mentor program to expand knowledge about RI grant processes;
c. Have all projects jointly sponsored by at least two club members;
d. Encourage each WCS member to recruit a new club member to a committee meeting or other WCS activity;
e. Induct any prospective project champion into the WCS committee to give them the most effective assistance and support.   
Action Steps

· Track club member and committee member involvement in WCS activities; 
· Schedule at least one activity each quarter that could involve the entire club.  
· Distribute to each committee member a summary of the various kinds of projects and funding sources available, and the process for getting projects done.
3. Funding
Strategies
a. Actively solicit funding and support from other District clubs;
b. Approach foundations and corporations for funding for certain projects (using the plan developed by Bill O’Connor for Mongolia);
c. Encourage members and non-members to support specific projects through earmarked contributions to the DMH Foundation;
d. Apply for RI matching grants where possible to quadruple our funds;

e. Take advantage of District matching funds when RI grants are not possible.
Action Steps

· Set up a subcommittee to seek more outside funding and track our progress.

4. Visibility and Communication
Strategies

a. Communicate projects from discussion stage to completion (including a final report) at club meetings throughout the year;
b. Set up a project map, physical and on-line that shows club members the location of the club’s WCS projects (past/current/proposed);

c. Make a full presentation to the club semi-annually about all the WCS projects in process;

d. Recognize all club members who contribute to any WCS effort;

e. Require that each project include a final report that will be included on the Club website and adaptable for community and Rotary news formats.

Action Steps

· Develop a communications strategy with the DMH Communications Committee to increase awareness of our successes, including placement of articles in local newspapers and Rotary publications.  
· Work with the club president to give praise to members for efforts and encourage them to speak to the entire club about their activities.
· Assign a committee member to schedule and coordinate a monthly update of activities through roundtable discussions led committee members at breakfast.
5. Expanded Relationships
Strategies
a. Continue World Community Service District Award with several club members as judges each year; 

b. Encourage club member participation at District conferences and seminars;

c. Encourage WCS members to visit other clubs and talk about our projects;

d. Encourage each WCS member to develop a relationship with a counterpart from another club and invite that person to some DMH activity;

e. Earmark part of our budget each year to contribute to projects of other District clubs.
Action Steps

· Set up a committee to run the WCS District award process each year;
· Invite attendees at District functions to make a short presentation to the entire club;
· Ask each committee member to commit to a minimum of two activities during the year that support expanded relationships in Rotary;

· Assign different committee members to specific tasks:

· Targeting and tracking  clubs visited and interaction with other members of other clubs;

· Reporting our WCS activities to the District;

· Staying  informed and reporting to the WCS and the club about other WCS projects in the District.
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