HOW THE DENVER MILE HIGH ROTARY CLUB STRATEGIC PLAN DEVELOPED

Prepared by Dan Himelspach on March 15, 2007


In the fall of 2005, the Denver Mile High Rotary Club decided that it would be beneficial to develop, publish and maintain a strategic plan that would cover five years forward.  The Strategic Plan is intended to be a dynamic document that would be frequently reviewed and updated or changed when necessary.


On November 3, 2005 a special Rotary Club Assembly was called.  The meeting was facilitated by Diane Kessel, immediate past Governor of District 5450.  It was attended by approximately thirty members of the Club including most of the Directors. At that meeting it was decided that a Strategic Plan covering the years 2006-2011 would be written and submitted to the Board of Directors for approval.  Patricia Fiske, Marion Leggett and Dan Himelspach were to prepare the initial draft for the Board of Directors.


The decision to commence formal planning was precipitated by a general feeling that we needed to sharpen our focus.  Specifically our Local Community Service Committee was struggling with membership participation and there was a feeling that our projects were not serving any specific community.  We would endeavor to become a “community Rotary Club” which would be more intimately involved with a local community.  The concern was set out in the Memorandum attached to this Strategic Plan that was circulated among the Board of Directors prior to the Assembly (Exhibit A).  Also attached is a Memorandum that was prepared after the Assembly that reported on the discussions at the Assembly (Exhibit B). 


The Assembly recognized that it was important to keep the goals of Rotary International in mind.  However, it was acknowledged that the real strength of the Denver Mile High Rotary Club came form direct involvement of our membership in our local and international projects.

On November 1, 2006 a follow up Club Assembly was held to review a draft Strategic Plan.  Prior to the 2006 Club Assembly, each committee had to opportunity to review the draft Strategic Plan and bring their comments to the Assembly.  The Strategic Plan was prepared by incorporating the comments received at the 2006 Assembly into the draft.


At the November 1, 2006 Assembly a Strategic Plan Drafting Committee was formed that included Patricia Fiske, Carolyn Schrader, Marion Leggett and Dan Himelspach.  After several meetings and upon considering additional input from various members of the Board of Directors, the Drafting Committee presented the final Strategic Plan to the Board of Directors.  On February 13, 2007 the Board of Directors approved the Strategic Plan for the Denver Mile High Rotary Club.  It was recognized that the Strategic Plan must be revisited periodically to be refreshed and updated.  

EXHIBIT A

MEMORANDUM

To:
The Board of Directors of the Denver Mile High Rotary Club

From:
Dan Himelspach

Date:
August 13, 2005

Becoming a “Community Rotary Club”
 

1.   When we compare our local projects and fund raising activities with other Rotary clubs there is one glaring difference between us and the successful non-urban Rotary Clubs.  They are “Community Rotary Clubs” and we are not.  Community Rotary clubs have much greater exposure, increased availability of good service projects, and can draw from the community for fund raising and membership.  I think to some extent all urban Rotary Clubs suffer from this phenomena.

 

2.  While small town Rotary Clubs have a built in community, with a little creativeness and effort, there is no reason we cannot clearly identify and associate with a community and become a Community Rotary Club. 

 

3.  We certainly have several outstanding community service projects.  However, our projects are developed by individual Rotarians and do not serve the needs of a consistent identifiable integrated community.  I feel that we have diluted our efforts to the point that our impact is never really felt or recognized except by the individual recipients.  While this is great, we can do better and in the process deliver more meaningful service. As long as we conduct our local community service business in this manner we will have trouble receiving exposure.  In addition, fund raising, with a few exceptions, will be limited to our own members.  And membership will be a constant struggle.

 

4.   I am not suggesting that we abandon all or any of our existing projects.  Many of them are traditional, good projects, and serve a great need.  I am thinking more in terms of putting a priority on choosing future projects from our community.

 

5.   In short I am talking about organizing our efforts to maximize our impact in an established community and avoid the dilution that comes with widespread projects.  In the process we become a valuable and recognized member and contributor to that community.  And importantly we will be able to enjoy the benefits of achieving such status in a community.

 

6.   If we were a Community Rotary Club we would establish a relationship with a consistent group of people who are interested and invested in the community as a whole.  Worthy projects would come to us.  Fund raising from that community would be easier and extend beyond our own membership.  Membership recruiting from the community would be easier.

 

7.   Community can be described in several different ways.  It could be geographic, along subject matter, or along needs.  Along the geographic lines, we clearly have several options:  1) Villa Park, the site of our upcoming literacy project, is an obvious, and 2) the location of our Club begs for us to give a priority to the geographic area of Uptown, Colfax and perhaps Capitol Hill.  I believe it is the Smokey Hill Rotary Club that has approached the problem by adopting the Aurora school system as their “community”.  All or most of their local community projects have something to do with the school system.

 

8.      There are certainly many needy and worthy recipients and projects in any of these geographic areas.  All are small enough that our efforts should have a noticeable impact.  They are also established communities that have substantial vested interest by others that could serve as a source of fund raising and membership.

 

9.      While it may take a few years, I would hope that our projects and efforts would give us notoriety and credibility in our chosen community so that we can identify with pride our community and that our community will clearly identify us as their Rotary Club.

EXHIBIT B

MEMORANDUM

TO:  All Denver Mile High Rotary Directors and Committee Chairs

FROM: Dan Himelspach

DATE:  November 7, 2005

RE:  Report on Strategic Planning Meeting held on 11/3/2005

On November 3, 2005 twenty three members of Denver Mile High Rotary Club participated in a Strategic Planning Meeting.  The meeting was very nicely facilitated by Diane Kessel, Past District Governor.  The purpose of the meeting was to set out goals and general guidelines around which our Club could prepare a 5 year strategic plan.  


The three and one half hour meeting was energized and full of active discussion and participation by all members present.  A major topic of discussion was our local community efforts.  Several expressed the concern that our local community efforts are fractionalized to the level that we are sacrificing impact.  Concern was also expressed that we do not have strong member participation, especially the newer members.


The group agreed that the Club needs to sharpen its focus.  However, the group was concerned about abandoning our long time very successful community service projects such as gleaning for COMPA and the programs with the Barth Hotel.  The group determined that the Board of Directors should form a Strategic Planning Task Force to work with Club members and Club leadership to develop a five year Strategic Plan.  The group made the following recommendations for drafting a strategic plan:

1.  The ideal number of members in the Club is approximately 100.

2. The following general Strategic Goals should be used as a starting point, but need definition:


A.  Improve Public Awareness


B.  Increase Membership Participation


C.  Improve Club Administration


D.  Improve Projects and Programs


E.  Increase Awareness and Participation in the Denver Mile High Rotary 
      

     Foundation


F.  Sharpen our focus on Local Community Projects

3.  An effort should be made to make us a Community Rotary Club.

4.  We need to sharpen our focus on local community projects.  The Club should make the Villa Park Project a major club project.  Emphasis was made that the efforts with the Villa Park Community extend beyond literacy endeavors.  

5.  The current Community Service Projects will continue.  However, future projects from the Villa Park Community will be emphasized and given priority.

Recommendations 3, 4 and 5 will have the most impact on our Club, in the short term and in the long term.  It represents a major change in the way we conduct business in the Local Community Committee and in the way we see ourselves interacting with those outside our Club.
