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VISION OF THE ROTARY CLUB OF DENVER MILE HIGH 

Through relationships and fellowship build and maintain a Rotary Club that organizes and conducts viable and visible projects that make a positive difference in our local and international communities.

MISSION

1. To initiate, organize and participate in projects in our local community that support the vision of our Club.

2.  To initiate, organize and participate in projects in our international community that support the vision of our Club.

3.  To participate in projects of other Rotary Clubs that support the vision of our Club and to encourage other Rotary Clubs to participate in our projects.
4.  To provide an engaging environment for our members where they can actively and productively participate in service projects and fellowship.

5.  To conduct our Club in such a manner that it is stimulating, interesting and inviting to our members and prospective members.

6.  To initiate, organize and participate in fundraising activities to further our projects, projects of other Rotary Clubs and the goals of Rotary International.

7.  To internally and externally enhance the image of our Club and Rotary International and increase the awareness of the good work of Rotary.
GOALS, STRATEGIES AND ACTION ITEMS
I.  Club Administration
Goal:  To develop, adopt and maintain good leadership and good management practices for our Club.
Strategies and Action Items:


1.  Ensure there are future leaders for the Club.

2.  Ensure appropriate management of Club finances and funds.

3.  Ensure effective communication, internally and externally.


4.  Ensure interesting and diverse weekly programs.

5.  Ensure a positive Rotary atmosphere for the Club.
6.  Encourage participation and cooperation with other Rotary Clubs and District 5450 leadership.
7.  Encourage all members involved in projects to report on their activities to the Club, the member responsible for public relations and others.
8.  Establish and maintain committees to accomplish the goals set out in this Strategic Plan.
II. Membership

Goal:  To cultivate and sustain a membership base to support our Club initiatives.
Strategies and Action Items:

1.  Attain diversity of members.

2.  Ensure that prospective members understand the rules of engagement, i.e. attendance requirement, financial commitment, and participation in activities that contribute to the goals of the Club


3.  Establish Club practices that foster retention of membership.

4.  Maintain a Family of Rotary Committee that focuses on our members.

III. Fellowship

Goal:  To encourage fellowship among Club members, families and friends.


Strategies and Action Items:

1.  Promote fellowship among club members through social activities within and outside Club meetings.

2.  Support the Family of Rotary by including families, honorary Rotarians and friends in club-sponsored events.

IV. Public Awareness
Goal:  To increase the image and awareness of our Club, Rotary and the good work we accomplish.


Strategies and Action Items:

1.  Promote public awareness of our Club, including nominations for awards and other recognitions.

2.  Increase the image and awareness of the Club within Rotary, including nominations for awards and other recognitions.

3.  Develop contacts and relationships with the media to publicize news worthy events and activities of our Club.

4.  Maintain and update Club publications.

V. Local Community Service Effort
Goal:  To develop and implement worthy local community projects.


Strategies and Action Items:

1.  Maintain and develop our traditional successful projects and other appropriate service projects in the Metropolitan Denver community.

2. Enhance our relationship with the Villa Park community to provide assistance and develop projects in the areas of literacy, health, leadership development and housing.
3.  Actively solicit funding and support from other Rotary Clubs as well as foundations, corporations and other outside sources of funds.

4.  Take advantage of all Rotary District funds that are available.

5.  Increase membership participation in local community projects every year to achieve at least an 85% participation level.


6.  Strive to have at least two “champions” for each project.

VI. World Community Service Effort
Goal:  To develop and implement worthy world community projects.

Strategies and Action Items:
1.  Initiate and participate in international projects that benefit disadvantaged groups focused in the areas of health, literacy, children, water, programs for women, and disaster relief.

2.  Sponsor international projects that have strong member support and continuing relationships with the beneficiaries.
3.  Look for projects with a Rotary connection internationally whenever possible.
4.  Increase the level of member participation in each world community service project.

5.  Assure continuity of our program efforts by creating teams to champion, publicize and document each project.

6.  Actively solicit funding and support from other Rotary clubs as well as foundations, corporations and other outside sources of funds.

7.  Take advantage of all Rotary International and Rotary District funds that are available.

8.  Maintain strong communications within our Club about the projects and people involved.

9.  Recognize all Club members who contribute to any world community service effort.

10. Continue our annual World Community Service District Award.

11. Encourage and support committee member participation in Rotary activities with other Rotary Clubs, and at the District and Rotary International level.

VII. Youth Services

Goal:  To develop and support programs for youth in our community and encourage participation by youth in Rotary programs.

Strategies and Actions:

1.  Ensure that our Club participates in the various youth programs sponsored by Rotary International and District 5450 through the following:

a. Annually sponsor the maximum number of students to RYLA and Young RYLA.
b. Support ROTARACT.
c. Participate in Rotary’s Youth Exchange.


2.  Develop a program to share the 4-Way Test with elementary children.

VIII. Vocational

Goal:  To dignify each Rotarian’s occupation as an opportunity to serve and to emphasize the worthiness of all occupations.
Strategies and Action Items:

1.  Ensure all new members give vocational talks and incorporate vocational talks from Club members with seniority into our meetings.
2.  Conduct at least two Rotation Days per year.

3.  Sponsor at least one program on ethics to our membership each year.

4.  Participate in the Group Study Exchange.

5.  Participate in the Ambassadorial Scholarship Program.

IX. Literacy

Goal:  To improve literacy through Club projects and by seeking alliances with community literacy and education resources.

Strategies and Action Items:
1.  Complete the Literacy Goals of Rotary International and District 5450.

a. Participate in International Literacy Day every year and Rotary Literacy Month in March of every year.

b. Utilize District 5450 Literacy and Education resources.
2.  Collaborate with other organizations on literacy and education projects.

3.  Support Literacy and Education Goals of the North American Area by participating in impactful literacy projects.


4.  Develop a Literacy and Education page for the club website.

5.  Earn and apply for District, Rotary International and North America Literacy Awards.
X. Rotary International and District 5450

Goal:  To educate our membership about District 5450 and Rotary International and how to benefit from the resources they have to offer.

Strategies and Action Items:

1.  Ensure that all other Rotary Club, District and Rotary International functions are well known to the members and encourage our members to attend those functions.

2.  Ensure that all publications or items of literature from District and Rotary International are distributed to each member in a timely manner.
3.  Cover the tuition costs for several members to attend various District and Rotary International functions throughout the year.

4.  Annually send our President Elect of our Club to the Rotary International Annual Conference at our Club’s expense.

5.  Highlight interesting articles and comments published in The Rotarian magazine.

X.  Fund Raising

A.  The Rotary Club of Denver Mile High Foundation


Goal: To provide financial support to the Rotary Cub of Denver Mile High Foundation.

Strategies and Action Items:


1.  Raise a larger percentage of funds from outside of our membership.


2.  Ensure that every member will be involved in fundraising activities.
3.  Achieve a $30,000 level of annual fundraising and re-evaluate the amount annually.

4. Increase awareness and understanding of the difference between the Club’s Foundation and The Rotary Foundation and the relationship between them. 

4.  Develop procedures to make donations and tax receipts easier to understand.
5.  Annually present to our membership a program about the Denver Mile High Rotary Foundation.

6.  Establish and maintain the appropriate number of fundraising projects to meet our goals.

7.  Maintain the Loy Dickinson Donor plaque and update it at least quarterly including recognition of donors.

B.  The Rotary Foundation
Goal: To provide financial support to The Rotary Foundation

Strategies and Action Items:

1.  Increase awareness among our members of how The Rotary Foundation works and how it benefits our Club.
2.  Meet the fundraising goal set by District 5450 each year.

3.  Offer matching funds from the Club for Paul Harris contributions.

4.  Celebrate the attainment of a Paul Harris recognition by any member.
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